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The Cockburn John Charles Academy opened on April 1st 2018 under the Cockburn Multi-Academy trust.  Under the leadership of the CEO Executive Headteacher, the Head of School and the leadership team CJCA has accelerated its 
journey to ‘Transformation to Excellence’.  There is an absolute drive and commitment to continue this rapid improvement to the Academy, its students and the community it serves. 
• CJCA is a larger then average sized 11 to 16 inner city Academy which is a member of the Cockburn Multi-Academy Trust. The student numbers in Years 10 and 11 are in line with the school’s admission limit, numbers on roll in all 

other year groups are above the academy PAN. 
• Students at CJCA have extremely low starting points. In all year groups, the prior attainment of students at KS2 is more than significantly below the national average and exceptionally so.  24% of the cohort are considered low prior 

attainers and only 13% high prior attainers. 

• The proportion of students eligible for pupil premium is 56% which is significantly higher than the national average of 28%. The pupil base is in quintile 5 (most deprived) of all schools in terms of deprivation. 
• The proportion of students supported with special educational needs (26.1%) is higher than average (10.8%). The number of students with a SEN statement or EHC plan is in line with the national average.  
• The number of students who join or leave the school part way through their education is in line with the national average.  
• Most students are of white British heritage (38.7%), black African is the second largest ethnic group at (18.5%), followed by Pakistani students (11.6%). 
• The proportion of students who are from minority ethnic backgrounds is above the national average, the academy represents 17 out of the 20 ethnic groups.  
• 16.5% of our students in Year 9-11 do not have KS2 data, due to joining the country post Year 6. Key Stage 2 SATs did not take place for any students in Year 7 and 8. 
• The proportion of students who speak English as an additional language is 51%, this is significantly above the national average of 16.9%. 

• 1.1% of our students receive part of their education off site at either Southway, The Elland Academy & The Stephen Longfellow Academy where they gain a number of appropriate qualifications including English and Mathematics. 
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• The curriculum at CJCA is broad and balanced, delivered over 
five years and meets all the requirement of the National 

curriculum It is academic and ambitious for all students. 
• At Key Stage 4 all students continue to study PE, ICT, 

Humanities, English, Maths and Combined Science.  

• Students develop their creative side with all students studying 
Dance, Drama, Music and Art at Key Stage 3. Most students 
go on to study at least one of these at Key Stage 4. 

• The curriculum consists of both vocational and traditional 

courses to support students develop their ability to work in 
different but equally demanding ways.  

• Long term curriculum planning is consistently well sequenced 
with a clear rationale. 

• The recovery curriculum has been planned to reduce the gaps 
in essential knowledge created as a result of the national 
lockdown. 

• Cognitive Abilities Tests, Baseline assessments and Progress 
Tests at KS3 in English and Maths provide invaluable 
information to support effective curriculum planning. 

• Further strengthen the curriculum 
provision to improve the 

engagement and attitude to learning 
of disadvantaged and middle and 
low ability boys across all subjects. 

 
• Further strengthen medium term 

planning to ensure it is of equally a 
high standard across all 

departments. 
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• Attitudes to learning are exemplary for the vast majority of 
students. At regular points in the year attitude levels are collected 

and analysis shows that most students demonstrate attitudes that 
meet the school’s Values and Expectations. 

• Attendance has improved from 89.58% in 2016-17 to 93.97% in 

2019-20. Attendance in 2020-21 was 91.9%, this is higher than the 

national average of 89%. All year groups have attendance above 

the current national average (21/10/21) of 85.7%  

• Disadvantaged student’s attendance is above the current national 

average (21/10/21) for this cohort of 83%. 

• Incidents of fixed term exclusion are below national averages and 
internal inclusions are used appropriately.  

• Our leaders create a positive environment in which bullying or 
harassment isn’t tolerated. Students are aware of who to speak to if 
they feel unsafe or are being bullied.   

• Drastic reduction in the number of students accessing alternative 

provision. 
• There have been no permanent exclusions in the past three years. 

• Improve levels of attendance so they 
are above the non covid national 

average. 
 

• Reduce the number of students who 

are persistent absentees. 
 

• Improve student punctuality   
 

• Reduce the number of students who 
repeatedly access inclusion. 
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• Time for curriculum development has been prioritised so that 
all teaching staff are involved in the design and planning of 

their subject’s curriculum.  

• Since the launch of the vocabulary strategy vocabulary is 
highlighted in SOL and is high profile within lessons. Further 
support from RWCM links is personalising departmental 
approaches. 

• CPD on the principles of cognitive science have supported 
teachers to design lessons that help pupils to remember long 

term.  
• The ‘feedback 5’ strategies help students to embed and use 

knowledge fluently.  
• Book reviews and lesson evaluations highlight work is 

demanding and expectations are high.  
• High quality explanations and modelling is supporting students 

to develop their writing skills. 

• Remote Education is in place for all students to support 
learning for students unable to attend school. Majority of 
students can access learning via our online platform.  

• Further embed principles of 
cognitive science. 

 

• Further strengthen RWCM key 
actions. 

 
• Further strengthen the teaching of 

vocabulary to impact on students 
spelling, reading, oracy and 

comprehension. 
 
• Further increase the consistency in 

the standard of teaching and 
learning for early career teachers. 
 

• Further strengthen the reading 

intervention programme. 
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• Values and Expectations are fundamental to the culture, ethos and 
character development in the school. 

• The curriculum ensures there is high quality provision for students’ 

spiritual, moral, social and cultural development. 
• PSHCE and RE curriculum supports effectively the personal 

development of students with a wide range of relevant learning. 
• All students receive careers guidance through visits, the academy 

careers advisor and external speakers. We have developed links 
with a range of employers including IBM, Burberry and Harrison 

Spinks. 
• We have swiftly and thoughtfully responded to the findings of the 

Ofsted report into sexual abuse in schools, CPD has been arranged, 
weekly data analysis has been conducted, we are reviewing our RSE 
and e-safety curriculum and have created a working party to 
strengthen our work in this area. 

• Our equality policy statement and objectives provide a clear 

framework to ensure we promote equality of opportunity and 
diversity effectively. 

• School leavers that remain in “Employment, Education or Training” 
is an improving trend with 2020 leavers 95%, 2019; 90% and 
2018; 89%. 

• There are extensive opportunities across the school for students to 

develop and stretch their talents and interests. 
• There is a strong take up by students of the opportunities provided 

by the academy including the Disadvantaged. There are theatre 
visits, Duke of Edinburgh and sporting events that are popular and 
well attended. Extra- Curricular activities and visits resumed again 
from June 2021.   

• Ensure all Key Stage 3 students have 
access to high quality careers 

education.   

 
• Continued improvement in the 

reduction of students who are not in 
“Employment, Education or Training.”  
 

• Develop the ‘Cockburn Journey’ to 

ensure a strong cultural capital for all 
post lockdown 
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• The academies progress 8 score has continued to improve 
over time (2017: -0.45, 2018: -0.25, 2019: +0.15) 

• The Progress 8 score for disadvantaged students was -0.26 in 

2019; this is greater than the national average for 
disadvantaged students (-0.45) and a significant improvement 
upon -1.02 in 2017  

• Progress in the open element was significantly above the 
national average in 2019. 

• The average points score in hospitality and child development 
was in the highest 20% of schools nationally in 2019. 

• For low prior attainers, overall Progress 8 (0.8) was 
significantly above the national average and in the highest 
20% of all schools in 2019. Overall Attainment 8 (30.9) was in 

the highest 20% of all schools in 2019. 
• For high prior attainers, the open element of Attainment 8 

(19.3) was in the highest 20% of all schools in 2019. 
• Attainment 8 has increased from 36.51 in 2017 to 37.45 in 

2018, 40.58 in 2019, 44.00 in 2020 and 44.35 in 2021. 
• The proportion of students attaining a strong pass in the 

basics has continued to improve over time. 2017: 15%, 2018: 

22%, 2019: 26%, 2020: 33% and 2021: 32.8%.   
• The proportion of students attaining a standard pass in the 

basics has continued to improve over time. (2017: 40%, 
2018: 34%, 2019: 44%, 2020: 55%, 2021: 51%) 

• Key Stage 3 outcomes from the GL Assessment demonstrate 
strong progress across Key Stage 3 in mathematics.   

  

• Increase the attainment of all 
students but particularly; boys, 
students with SEN, and 

disadvantaged students. 
 

• Increase student outcomes in 
English, Maths and Art. 
 

• Increase the attainment in EBacc 
subjects to be consistently in line or 

above national averages. 
 

• Increase the proportion of students 
achieving a grade 4 in both maths 
and English 
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• Leaders have a clear and ambitious vision for ‘transformation to 
excellence’, leading to sustained year on year improvement. 

• The shared vision combined with our ‘Values and Expectations’ have 

instilled a culture that has brought about rapid and significant 
improvement.  

• High quality professional development, for staff at all levels has a 
focus on improving their knowledge and skills to enhance their 
teaching of the curriculum.  

• Leaders have highly effective systems and structures in place to 
manage staff and their workload.  

• Leadership at all levels aim to ensure students engage in their 
learning and complete programmes of study and leave with 
appropriate qualifications. 

• We have a strong culture of safeguarding. 
• A robust self-evaluation calendar ensures efficient and effective 

identification of areas of strength and development across the 
school. 

• A local governing body is in place, each serving governor has a 
specific responsibility and an increasingly secure understanding of 
the school. 

• Leaders have highly effective systems and structures in place to 
manage staff and their workload.  

• There is an extensive support for staff members well-being 

including access to ‘Smart Clinic’ service.  

• Further increase parental engagement 
through the use of the SIMS parent 
App. 

 
• Continue to develop leadership skills 

at all levels to ensure staff can deliver 
highly effective teaching, learning and 
character development. 
 

• Further strengthen the Local 

governing body through recruitment 
following recent resignations, 
encourage training to be accessed by 
all governors to further challenge and 
support the academy leaders 
 

• Implement the Covid-19 Premium 

Plan 
 
 


